BUREAU COUNTY SOIL & WATER CONSERVATION DISTRICT
BOARD MEETING MINUTES
December 9, 2025


DIRECTORS PRESENT: Mike Thacker, Todd Sears, Bill Gebeck, Rod Grunloh

DIRECTORS ABSENT: Jim May

DISTRICT STAFF PRESENT: Becca Taylor - RC, Ashley Wallace - AC 

NRCS PERSONNEL PRESENT: Erika Luft - DC, Richard Rappley – NRS, Morgan Smith – SC

Call to Order: Mike Thacker called the meeting to order at 8:30a.m.

Guests: None

Approval of Minutes: Rod made a motion to approve the September minutes. Todd seconded; motion carried. 

Approval of Bills: Mike made a motion to approve the open bills. Bill seconded; motion carried. 

Approval of Timesheets: Rod made a motion to approve the October/November timesheets. Mike seconded; motion carried. 

COMMITTEE REPORTS

Budget & Finance: Ashley presented the final draft of the FY24 Tax Levy request. Rod made a motion to approve it, Mike seconded. Motion carried. 

Education & Outreach: Ashley noted that she and Becca attended Winter Training on 12/2 and 12/3. Ashley led a session for the Administrative Coordinators. 

Natural Areas: Hope is collecting a list of species present at McCune. Becca noted there is an IDNR volunteer who will be working at McCune on weekends. He has signed a volunteer waiver.

Personnel: None.

CORRESPONDENCE: None.

BUSINESS

PFC: Becca noted that she has 3 projects in the works: cover crops and filter strips.

SSRP: Possible project north of Tiskilwa. Becca will do a site visit and meet with the landowners before proceeding. 

CRP: Status reviews.

CREP: Surveys wrapping up.  

Seeding Service: Becca has a list of seedings for the winter. Waiting on the ground to firm up.

Vegetative Filter Strips: No updates. 

Zonings: Two projects - rezone request in Manlius Township and a variation request in Wyanet Township. No major concerns on either. Mike made a motion to approve both reports, Bill seconded. Motion carried.  

Equipment Purchase: None.

Whitver Farm: Todd and Aaron put in 94 hours with the skid loader. The board agreed on a rate of $145/hour, with a total payment of $13,630. Rod made a motion to pay Todd and Aaron $13,630 for their time and equipment. Mike seconded; motion carried. 

EXECUTIVE SESSION: None.

NEW BUSINESS

Director Re-election Nominees: Mike, Bill and Todd are all up for re-election. All filled out their Eligibility to Seek Office forms.

Annual Meeting Planning: Date is set for January 29th - morning. More details to come.

Agenda Items for Next Meeting: Annual Meeting update.

Next Meeting: The next meeting is scheduled for February 3rd at 8:15am.

Adjournment: Mike Thacker adjourned the meeting at 9:28a.m. 











Minutes drafted and submitted by Ashley Wallace

